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FIELD Michael Driscoll School

THE RIGHT CHOICE IN PROJECT MANAGEMENT MOy 202]

View from Washington Street

During the month of May, the Project Team focused on the re-bid process. Below is a
summary of where the process stands.

To achieve the above and maintain a September 2023 school opening, the team
followed the timeline below:

- 4/16 - Bid documents issued

- 4/22 - Bid documents available to bidders

- 4/30 - DRAFT GMP issued to Town for review

- 5/07 — Non-Filed Sub Bids due to Giloane

- 5/11 = Regularly scheduled Building Commission meeting

- 5/13 - Filed Sub Bids due at 2pm

- 5/20 - School Building Advisory Committee Meeting

- 5/23 - GMP issued for approval

- 5/26 — Building Commission Meeting

- 5/26 - School Committee Meeting

- 6/01 - Select Board Meeting

- 6/14 - Gilbane to mobilize, but will not begin heavily disrupting site until after school

is out for the summer
- 6/17 - 8 Grade Graduation — tennis courts will be available for School use
6/21 — Last day of school

Wl’rh approval of the GMP moving through the three boards, Gilbane has begun finalizing
confracts with the vendors identified in the GMP. This will allow them to mobilize |later this
month.
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l. TASKS COMPLETED THROUGH MAY 2021

The following meetings and milestones were completed in the month of May 2021:

e 05/03/21
e 05/05/21
e 05/06/21
e 05/11/21
e 05/13/21
e 05/13/21
e 05/19/21
e 05/20/21
e 05/20/21
e 05/23/21
o 05/26/21
o 05/26/21
e 05/27/21

Pre-bid conference with interested bidders and Project Team
Leftfield prepared and submitted the April 2021 OPM Monthly
Report

District Staff/Project Team Meeting to review status of tasks on the
Project Actions Log.

May Building Commission Meeting

District Staff/Project Team Meeting to review status of tasks on the
Project Actions Log.

Bids due at 2:00 PM online, can be viewed at biddocsonline.com
Working Group meeting to review results and prep for SBAC meeting
School Building Advisory Committee Meeting to discuss design, budget
and schedule updates.

District Staff/Project Team Meeting to review status of tasks on the
Project Actions Log.

GMP to be issued for approval

Special Building Commission Meeting to approve the GMP

School Committee Meeting to approve the GMP

District Staff/Project Team Meeting to review status of tasks on the
Project Actions Log.

. TASKS PLANNED FOR JUNE 2021

The following tasks are planned for the month of June 2021:

e 06/01/21
e 06/03/21
e 06/04/21
e 06/08/21
e 06/10/21
o 06/14/21
e 06/17/21

Leftfield prepared and submitted the May 2021 OPM Monthly
Report

District Staff/Project Team Meeting to review status of tasks on the
Project Actions Log.

Project Team meeting on site to discuss logistics

June Building Commission Meeting

District Staff/Project Team Meeting to review status of tasks on the
Project Actions Log.

Gilbane to mobilize — no disruptive activities planned until after school
released for summer

District Staff/Project Team Meeting to review status of tasks on the
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Project Actions Log.

o 06/22/21 Last Day of School

e TBD Working Group meeting to review results and prep for SBAC meeting

o 06/24/21 School Building Advisory Committee Meeting to discuss design, budget
and schedule updates.

o 06/24/21 District Staff/Project Team Meeting to review status of tasks on the
Project Actions Log.

. PROJECT BUDGET OVERVIEW

Expenditures against the budget totaled $267,259.85 this month, which consisted of OPM,
Designer, Designer Consultants, Life Safety/Fire Protection Peer Review Services, and CM
Preconstruction Services fees.

The attached Budget Report incorporates the pending OPM Contract Amendment No. 7
for $550.00 fo represent the impact to the Total Project Budget of this amendment. Refer
to Section VI - Confract Amendment/Budget Transfers for an explanation of OPM Contract
Amendment No. 7.

Refer to the attached Total Project Budget Status Report and Cash Flow Charts, dated May
31, 2021.

V. PROJECT SCHEDULE OVERVIEW

Gilbane's GMP was approved by the Building Commission and the School Committee on
5/26 and is up for approval at the 6/1 Select Board meeting. Once an NTP is issued, Gilbane
will execute contracts with their vendors. Gilbane is slated to be on site by 6/14, but will hold
off on any disruptive activities until school is released for the summer. The last day of school
is scheduled for 6/22.

The Construction Schedule included in the GMP contract amendment shows Substantial
Completion for the new school building by 8/16/23 and for the new fields by 5/23/24. This
will allow for a 9/1/23 school open as planned.
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View from Washington Street

V. CONTRACT AMENDMENTS/BUDGET TRANSFERS

OPM Contract Amendment No. 6 for $1,210.00 and CM Contract Amendment No. 4 for
$46,667.00 were approved at the May 11, 2021 Building Commission Meeting.

OPM Contract Amendment No. 7 for $550.00 for additional Fire Protection/Life Safety Third-
Party Peer Review Services required after GGD Meeting on the revised Construction
Contract Documents will be presented for approval at the June 8, 2021 Building
Commission Meeting

A Budget Transfer from Owner’s Contingency fo OPM Reimbursable Services of $550.00 was
required to fund OPM Contract Amendment No. 7. This tfransfer is noted on the Total Project
Budget attached.
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o 8- 'V“ — | ¥ \ School Building | Car / Truck Usable Open Unoccupied

Total

b ’ 100 ¥ 260 \ 300“.‘ \ Footprint Zone Space Space
e T m \ [ \\ \ | ExistingSite 39,500 SF 23,800 SF 80,700 SF 29,000 SF| 173,000 SF
S T\ T \ |~ Proposed Design 38,200 SF 14,200 SF 97,800 SF 22,800 SF| 173,000 SF

Park and Playground Design

VL. COMMUNITY OUTREACH

Information about Public Meetings is constantly being updated on the Project Website, as
well as through emails to school parents. The public is encouraged to submit all questions
and concerns via the Project Website. Responses to all submitted questions and concerns
are provided and posted to the website as well.

As the project moves into the Construction Phase, Gilbane will be issuing regular fliers to
distribute to the community in order to make sure everyone is aware of what to expect on
site.

VIl.  ATTACHMENTS

May 2021 Monthly Invoice Summary, dated May 31, 2021

OPM Contract Amendment No. 7, dated June 8,2021

Total Project Budget Status Report, dated May 31, 2021

Monthly and Cumulative Cash Flow Reports, dated May 31, 2021
OPM Project Schedule, dated May 31, 2021
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MICHAEL DRISCOLL SCHOOL - Brookline, MA

Total Project Budget Status Report

May 31, 2021

Description

FEASIBILITY STUDY AGREEMENT

Total Project Budget

Authorized Changes

Revised Total Budget

Total
Committed

% Cmtd to Date

Actual Spent to

Date

% Spent to Date

Balance To Spend

Comments

OPM Schematic Design S 34,015 S 34,015 | $ 34,015 100%| S 34,015 100% S -
A/E Schematic Design S 1,179,260 S 1,179,260 | $ 1,179,260 100%| S 1,179,260 100% S -
TOTAL SD 1,213,275 | $ -1$ 1,213,275 | $ 1,213,275 100%| $ 1,213,275 100% $ -
Legal Fees $ 106,563 | $ (50,000)| $ 56,563 | $ - 0%| $ - 0% S 56,563 *17
Owner's Project Manager $ 3,182,090 | $ 83,930 | $ 3,266,020 | $ 3,266,020 100%| $ 1,283,821 39% S 1,982,199
Design Development S 429,575 S 429,575 | $ 429,575 100%| S 429,575 100% S -
Construction Documents S 524,441 S 524,441 | $ 524,441 100%| S 524,441 100% S -
Bidding S 188,436 S 188,436 | S 188,436 100%| S 188,436 100% S -
Construction Administration S 1,989,628 S 1,989,628 | $ 1,989,628 100%| S 64,039 3% S 1,925,589
Closeout S 50,010 S 50,010 | $ 50,010 100%| $ - 0% S 50,010
Extra Services S - S -ls - S - S -
Reimbursable Services S -1s 41,030 | $ 41,030 | $ 41,030 100%| S 34,430 84% S 6,600 *5, 10, 15,18
Cost Estimates S -1s 42,900 | $ 42,900 | $ 42,900 100%| S 42,900 100% S - *6
Advertising & Printing $ 31,969 | $ -8 31,969 | $ 589 2%| $ 589 2% $ 31,380
TOB Project Management Services $ 576,500 | $ (426,500)| $ 150,000 | $ - 0%| $ - 0% $ 150,000 *17
PSB Project Management Services $ 225,000 | $ (75,000)| $ 150,000 | $ - 0%| $ - 0% $ 150,000 *17
Owner's Insurance $ -1s -1s -|s - s - $ -
Other Administrative Costs $ - $ -s - $ - $ -
sUB-TOTAL N
A&E
A/E Basic Services S 7,259,063 | $ -1 7,259,063 | $ 7,259,063 100%| $ 4,645,801 64% S 2,613,262
Design Development S 1,814,766 S 1,814,766 | $ 1,814,766 100%| S 1,814,766 100% S -
Construction Documents S 2,540,672 S 2,540,672 | $ 2,540,672 100%| $ 2,540,672 100% S -
Bidding S 290,363 S 290,363 | $ 290,363 100%| S 290,363 100% S -
Construction Administration S 2,540,672 S 2,540,672 | $ 2,540,672 100%| S - 0% S 2,540,672
Closeout S 72,590 S 72,590 | $ 72,590 100%| $ - 0% S 72,590
Other Basic Services S - S -ls - S - S -
Extra/Reimbursable Services $ 500,000 | $ 232,430 | $ 732,430 | $ 732,430 100%| $ 445,480 61% S 286,950
Other Reimbursables S 500,000 | $ (375,507)| $ 124,493 | $ 124,493 100%| $ 123,173 99% S 1,320 *1,2,3,13
HazMat (incl. monitoring) S - s 138,512 $ 138,512 | $ 138,512 100%| S 33,067 24% S 105,445 *2
Geotechnical/Geo-Environmental S -1s 466,675 | S 466,675 | $ 466,675 100%| S 286,490 61% S 180,186 *3,4,8,9,12
Site Survey & Site Requirements S -1s 2,750 | $ 2,750 | $ 2,750 100%| S 2,750 100% S - *7
Wetlands S - S -ls - S - S -
Traffic Studies $ - S -|$ - S - $ -
$ 7,759,063 232,430 $ 7,991,493 $ 7,991,493 100% $ 5,091,281 _
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MICHAEL DRISCOLL SCHOOL - Brookline, MA May 31, 2021

Total Project Budget Status Report

Total Actual Spent to
Description Total Project Budget Authorized Changes Revised Total Budget Committed % Cmtd to Date i Da::)e % Spent to Date Balance To Spend Comments

PRE CONSTRUCTION COSTS
$ 319,688 [ $ 155,009 | $ 474,697 | $ 474,697 100%| $ 474,697 100%| |$ - [*11,14
su-ToTAL [l $ 319,688 $ 155,009 $ 474,697 $ 474,697 100% $ 474,697 100% _ i
CONSTRUCTION COSTS
Construction Budget $ 92,909,563 | $ 913,770 | $ 93,823,333 [ $ - 0%| $ - 0% |3 93,823,333 | [*1,11,14,17
Change Orders S -1s -1 -1 - S - S -
sus-ToTAL [l $ 92,909,563 $ 913,770 $ 93,823,333 § . 0% $ . 0% s
OTHER PROJECT COSTS
Construction Contingency S 4,645,478 | $ -1$ 4,645,478 | $ - 0%| $ - 0% $ 4,645,478
Miscellaneous Project Costs $ 569,893 | $ (191,653)( $ 378,240 | $ 137,397 36%| $ 26,772 7% S 351,468
Utilities & Utility Company Fees S 106,563 | S (85,000)| $ 21,563 | $ 7,897 37%| $ 6,522 30% S 15,041 *16
Testing & Inspection Services S 127,875 S 127,875 $ - 0%| S - 0% S 127,875
Commissioning $ 132,896 $ 132,89 | $ 129,500 97%| $ 20,250 15%| |$ 112,646
Security S 106,653 | $ (106,653)| $ -|$ - 0%| $ - 0%| |$ - [*16
Moving $ 95,906 $ 95,906 | $ - 0% $ - 0%| |$ 95,906
Other Project Costs S - S -ls - S - $ -
Furnishings and Equipment $ 2,774,400 | $ 241,392 | $ 3,015,792 | $ - 0%| $ = 0% s 3,015,792
Furnishings $ 1,654,400 $ 1,654,400 | $ - 0%| $ - 0%| |$ 1,654,400
Technology Equipment S 1,120,000 | S 241,392 | S 1,361,392 | $ - 0%| $ - 0% S 1,361,392 *16
Owner's Contingency $ 2,199,793 | $ (883,378)( $ 1,316,415 | $ - 0%| $ - 0% S 1,316,415 +4,5,6.7,8.9.1012,13,1
ToTALDD-ClO | | $ 115,300,000 | $ -1's 115,300,000 [ § 11,870,196 | 10%| $ 6,877,159 | 6% |$ 108,422,841 | | |
TOTAL PROJECT BUDGET | | $ 116,513,275 | $ -1's 116513275 | § 13,083,471 | 1% $ 8,090,434 | 7% |$ 108,422,841 | | |
$ -
Date Estimator Amount SF Cost Per SF
SD Cost Estimate 4/26/2019 Daedalus S 87,200,254.00 155,632 $560.30
Re-Start Cost Estimate 01/14/20 PM&C S 93,335,813.00 155,632 $599.72
50% DD Cost Estimate 05/19/20 Gilbane S 95,978,500.00 155,632 $616.70
100% DD Cost Estimate 07/20/20 Gilbane S 94,466,766.00 157,950 $598.08
GMP

Budget Transfers:

Transfer $117,673.00 from the Construction Budget to A/E Other Reimbursables Budget to cover the costs of furnishing and installing a geothermal

01 3/18/2020 test well. (Designer Contract Amendment #3)
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MICHAEL DRISCOLL SCHOOL - Brookline, MA May 31, 2021

Total Project Budget Status Report

Total Actual S t t
Description Total Project Budget Authorized Changes Revised Total Budget o 'a % Cmtd to Date RIS % Spent to Date Balance To Spend
Committed Date

Comments

Budget Transfers (continued):

Transfer $138,512.00 from the A/E Other Reimbursables Budget to the A/E HAZMAT Budget to cover the costs of HAZMAT, testing, reporting and

02 4/7/2020 monitoring. (Designer Contract Amendment #4)

Transfer $340,725.00 from the A/E Other Reimbursables Budget to the A/E Geo-environmental & Geotechnical Budget to cover the costs of
03 4/7/2020 Geotechnical Consulting for $189,475, Geo-environmental Consulting for $134,200.00 and additional supplemental subsurface exploratory services for
$17, 050.00. (Designer Contract Amendment #5)

Transfer $15, 263.00 from the A/E Other Reimbursables Budget and $34,787.00 from Owner's Contingency for a total of $50,050.00 to the A/E Geo-
04 6/9/2020 Environmental & Geothechnical Budget to fund the supplemental Geotechnical borings and Geo-environmental soils sampling/characterization for the
drain line relocation path. (Designer Contract Amendment #7)

Transfer $27,500.00 from Owner's Contigency to Owner Project Manager's Reimbursable Services for the Construction Markey Study. (OPM Contract

05 7/8/2020 Amendment #3)
Transfer $42,900.00 from the Owner's Contingency to the Cost Estimates Budget to fund the 3rd cost estimate for the 100% Design Development
06 7/8/2020
documents. (OPM Contract Amendment #4)
Transfer $2,750.00 from the Owner's Contingency to the A/E Site Survey Budget to fund the the survey of the property line and building corners at
07 8/11/2020 .
alley. (Designer Contract Amendment #8)
Transfer $42,900.00 from the Owner's Contingency to the A/E Geotechnical/Geo-environmental Budget to fund the testing of groundwater and
08 8/24/2020 ) .
preparing RNF. (Designer Contract Amendment #9)
Transfer $19,800.00 from the Owner's Contingency to the A/E Geotechnical/Geo-environmental Budget to fund the additional subsurface exploration
09 10/13/2020 . .
for MCP compliance. (Designer Contract Amendment #10)
10 12/8/2020 Transfer $11,770.00 from the Owner's Contingency to the OPM Reimbursable Services for the Third Party Structural Engineering Review for $3,960 and
the Fire Protection/Life Safety Review Services for $7,810. (OPM Contract Amendment #5)
Transfer $108,342.00 from the Construction Budget to the Preconstruction to supplement Precon Budget to cover the extended timeframe for Precon
u 2/9/2021 services totaling $140,000.00. (CM Contract Amendment #3)
Transfer $13,200.00 from the Owners Contingency to A/E Geotechnical/Geo-environmental Budget to fund rock probes for additional subsrface
12 3/9/2021 explorations to determine extent of bedrock. (A/E Contract Amendment #11)
Transfer $1,320.00 From Owner's Contingency to A/E Other Reimbursable Expenses to fund Building Height Survey Certification. (A/E Contrsact
13 04/13/21
Amendment #12)
Transfer $46,667.00 from Construction Budget to the Preconstruction Budget to supplement the Preconstruction Budget due to extended timeframe
14 05/11/21 .
for re-bid. (CM Contract Amendment #4)
Transfer $1,210.00 From Owner's Contingency to A/E Other Reimbursable Expenses to fund third-party Fire Protection/Life Safety review services for
15 05/11/21 .
the revised Contract Documents. (OPM Contract Amendment #6)
Transfer $85,000 from Utilities, $106,653 from Security and $49,739 from Owner's Contingency to cover the additional $241,392 of scope included in
16 05/11/21
the Technology Budget.
17 05/11/21 Transfer $50,000 from Legal, $426,500 from TOB Manangement, $75,000 from PSB Management and $634,952 from Owner's Contingency to the Construction
Budget to total the increase of $1,186,452 for the GMP.
18 06/08/21 Transfer $550 from Owner's Contingency to OPM Reimbursable Services to fund additional Life Safety/Fire Protection Review Services resulting from GGD Meeting.

Page 3 of 4



O] FIELD

MICHAEL DRISCOLL SCHOOL - Brookline, MA

Total Project Budget Status Report

May 31, 2021

Description Total Project Budget

Authorized Changes

Revised Total Budget

Total
Committed

% Cmtd to Date

Actual Spent to
Date

% Spent to Date

Balance To Spend

Comments
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MICHAEL DRISCOLL SCHOOL - Brookline, MA

Log of Amendments - CM

Amendment o . % of Contract
Approved Amount Vendor Proposal Date Code Description Amount Paid Balance
# Amount Complete;
Base S 180,000.00 |Gilbane Base Contract 05/08/20 | CMPC Preconstruction Services S 180,000.00 | $ - 100%
Total Base | $ 180,000.00 Invoices PC-1 thru PC-8
01 S 67,500.00 |GBC: Invoices PC-9 thru PC-11 11/10/20 |CMPC Extended Preconstruction Services - GBC S 67,500.00 | $ - 100%
01 S 13,125.00 |GBC: Invoice PC-12 CMPC Construction Management Plan - Vanasse (VAI) | $ 13,125.00 | $ - 100%
01 S 20,055.00 GBC: Invoice PC-12 CMPC Existing Conditions Property Surveys - Foley S 20,055.00 | $ - 100%

Total 01: S 100,680.00

Revisions to Construction Management Plan -

02 S 7,350.00 |GBC: Invoice PC-12 1/12/2021 |CMPC - S 265.27| S 7,084.73 4%
Total 02: S 7,350.00

03 S 140,000.00 | GBC: Invoices PC-12 thru PC-13 2/9/2021 | CMPC Extended Preconstruction Services - GBC S 140,000.00 | $ - 100%
Total 03: $140,000.00

04 S 46,667.00 | GBC: Invoice PC-13 5/11/2021 |CMPC Extended Preconstruction Services - GB S 46,667.00 | $ - 100%
Total 04: $46,667.00

05 $93,823,333.00 GBC: TBD CMCON Construction Costs $93,823,333.00 0%
Total 05: $93,823,333.00

TOTAL: $ 94,298,030.00 $ 94,298,030.00 $  467,612.27 $93,830,417.73 0.50%



MICHAEL DRISCOLL SCHOOL - Brookline, MA

Log of Amendments - OPM

% of Contract

Amendment Approved Proposal Date Code Description Amount Paid Balance Amount
# Amount .
Base S 34,015.00 |Leftfield Base Contract OPMFSSD |Schematic Design S 34,015.00 | $ - 100%
Total Base | $ 34,015.00
01 $  429,575.00 |Leftfield 01/30/20 | OPMDD Design Development S 429,575.00 | S - 100%
01 $ 524,441.00 OPMCD Construction Documents S 524,441.00 | S - 100%
01 S 188,436.00 OPMBID Bidding S 188,436.00 | $ - 100%
01 $ 1,989,628.00 OPM CA  Construction Administration S 64,039 | $ 1,925,589.00 3%
01 $  50,010.00 OPMCLO |Closeout S -1s 50,010.00 0%
Total 01: S 3,182,090.00
02 S 265.27 | Leftfield - BBP 4/8/2020 |ADPRI Printing for CMR Application S 265.27 | S - 100%
02 S 323.32 |Leftfield - Brookline TAB (Wicked Local) ADPRI Legal Advertisement for Designer RFS S 323.32 | S - 100%
Total 02: S 588.59
03 S 27,500.00 | LeftField - RLB 7/8/2020 OPMR Market Study on Construction Costs S 27,500.00 | S - 100%
Total 03: $27,500.00
04 S 42,900.00 | LeftField - PM&C 7/8/2020 | OPMCE Cost Estimate for 100% DD S 42,900.00 | $ - 100%
Total 04: $42,900.00
05 S 3,960.00 |Leftfield - DM Berg 12/8/2020 OPMR Structural Peer Review S 3,960.00 | $ - 100%
05 S 7,810.00 |Leftfield - SLS Fire OPMR Fire Protection/ Life Safety Review S 7,810.00 0%
Total 05: $11,770.00
06 S 1,210.00 |Leftfield - SLS Fire 5/11/2021 OPMR Fire Protection/ Life Safety Review of Revised CDs S 1,210.00 0%
Total 06: S 1,210.00
07 $ 550.00 Leftfield - SLS Fire 6/8/2021 OPMR Ei;: f’g’é;ﬁio"/ Life Safety Review of Revised $ 550.00 0%
Total 07:  $ 550.00

TOTAL: $ 3,300,623.59 $3,300,623.59 $ 1,315454.59 $ 1,985,169.00 40%
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MICHAEL DRISCOLL SCHOOL - Brookline, MA

Monthly Cash Flow

Original Revised
Date Projection Actual Projection $6,000,000
Dec-19 S 1213275 [ $ 1,213,275 o Monthly Expenditures
Jan-zo $ 528’447 $ 365'265 m Original Projection = Actual Revised Projection
Feb-20 | 520,416 | $ 324147 e :
Mar20 | $ 568,318 | $ 343,753
Apr-20 $ 568,318 | $ 365,930
May20 |$ 568,318 | $ 623,383
Jun20 |$ 568,317 | $ 563,890
Jul-20 $ 685,612 | $ 561,501
Aug-20 | $ 690,612 | $ 448501
Sep20 | $ 871,490 | $ 455,715 $5,000,000
0Oct-20 $ 1,870,408 | $ 483,927
Nov-20  |$ 1,999,151 | $ 481,714
Dec-20 | $ 2,001,151 | § 519,219
Jan-21 $ 2,071,151 | § 346,641
Feb21 |$ 1,864,245 | 304,620
Mar-21 $ 2,014,797 | § 283,445
Apr-21 $ 2,264,797 | § 138,248
May-21  |$ 2,514,797 | § 267,260
Jun-21 $ 2,764,797 $ 2,070,671 | | $4,000,000 1
Jul-21 $ 3,264,797 $ 2,534,039
Aug21 | $ 3,515,850 $ 3,783,539
Sep21 |$ 3,769,197 $ 3,779,290
Oct-21 $ 3,519,197 $ 3,521,711
Nov-21  |$ 3,525,837 $ 3,570,497
Dec-21 | $ 3,275,837 $ 3,565,539
Jan22 |$ 3,275,837 $ 3,561,512
Feb22 |$ 3,275,837 $ 3,567,822
Mar22  |$ 3,400,837 $ 3,568,152 | | 3,000,000 ALRIRRRINERRR IR mEEN
Apr-22 $ 3,525,837 $ 3,568,152
May-22 |$ 3,775,837 $ 3,818,152
Jn22 |$ 3,775,837 $ 3,818,152
Jul-22 $ 3,775,837 $ 3,818,152
Aug22 | $ 3,775,837 $ 3,818,152
Sep22 |$ 3,525,837 $ 3,817,952
Oct-22 $ 3,275,837 $ 3,789,665
Nov-22  |$ 3,275,837 $ 3,570,437
Dec22 |$ 3,025,837 $ 3069674 | |4, 000,000 TR R Rt i i i mi|
Jan23  |$ 2,780,837 $ 2,819,674
Feb23 |$ 2,524,512 $ 2,799,674
Mar-23  |$ 2,522,037 $ 3,041,066
Apr-23 $ 2,572,037 $ 4,099,674
May-23  |$ 2,578,600 $ 4,599,674
Jn23 |$ 1,837,433 $ 4,671,621
Jul-23 $ 2,210,615 $ 4,799,859
Aug23 | $ 1,236,456 $ 1,844,602
Sep23  |$ 683,797 $ 1,820,687
Oct-23 $ 583,797 $ 1,305,784 | | $.000,000 Tnrrrnernennrrr e T N
Nov-23  |$§ 583,797 $ 1,329,573
Dec-23 | $ 483,797 $ 1,067,734
Jan24 | 518,360 $ 768,199
Feb24 |$ 533,797 $ 751,784
Mar-24  |$ 687,648 $ 755,584
Apr-24 $ 937,597 $ 977,384
May-24 |$ 937,597 $ 977,378
Jun24 |$ 1,187,597 $ 1,202,270
Jul-24 $ 1,200,207 $ 1,207,270 s-
¢Uf'I24 : 11;;?223; s 8,090,434 : 10832223? R R A A A A A
otal: 5 )y ) ) ) 3

MICHAEL DRISCOLL SCHOOL - Brookline, MA May 31, 2021
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Cumulative Cash Flow

Original Actual Revised

Date Projection Cumulative Forecast
Dec-19 1213275 § 1,213,275

Jan-20 1741722 | § 1,578,540

Feb-20 2,271,138 | § 1,902,687

Mar-20 2,839,456 | § 2,246,440

Apr-20 3,407,774 | § 2,612,370

May-20 3,976,092 | § 3,235,753

Jun-20 4,544,409 | $ 3,799,643

Jul-20 5,230,021 | § 4,361,145

Aug-20 5,920,633 | § 4,809,646

Sep-20 6,792,123 | § 5,265,361

Oct-20 8,662,531 | § 5,749,288

Nov-20 10,661,682 | $ 6,231,002

Dec-20 12,662,833 | § 6,750,221

Jan-21 14,733,984 | § 7,096,862

Feb-21 16,598,229 | § 7,401,482

Mar-21 18,613,026 | $ 7,684,927

Apr-21 20,877,823 | § 7,823,175

May-21 23,392,620 | § 8,090,434 | $ 8,090,434
Jun-21 26,157,417 $ 10,161,105
Jul-21 29,422,214 $ 12,695,144
Aug-21 32,938,064 $ 16,478,683
Sep-21 36,707,261 $ 20,257,973
Oct-21 40,226,458 $ 23,779,684
Nov-21 43,752,295 $ 27,350,181
Dec-21 47,028,132 $ 30,915,720
Jan-22 50,303,969 $ 34,477,232
Feb-22 53,579,806 $ 38,045,054
Mar-22 56,980,643 $ 41,613,206
Apr-22 60,506,480 $ 45,181,358
May-22 64,282,317 $ 48,999,510
Jun-22 68,058,154 $ 52,817,662
Jul-22 71,833,991 $ 56,635,814
Aug-22 75,609,828 $ 60,453,966
Sep-22 79,135,665 $ 64,271,918
Oct-22 82,411,502 $ 68,061,583
Nov-22 85,687,339 $ 71,632,020
Dec-22 88,713,176 $ 74,701,694
Jan-23 91,494,013 $ 77,521,368
Feb-23 94,018,525 $ 80,321,042
Mar-23 96,540,562 $ 83,362,108
Apr-23 99,112,599 $ 87,461,782
May-23 101,691,199 $ 92,061,456
Jun-23 103,528,632 $ 96,733,077
Jul-23 105,739,247 $ 101,532,936
Aug-23 106,975,703 $ 103,377,538
Sep-23 107,659,500 $ 105,198,225
Oct-23 108,243,297 $ 106,504,009
Nov-23 108,827,094 $ 107,833,582
Dec-23 109,310,891 $ 108,901,316
Jan-24 109,829,251 $ 109,669,515
Feb-24 110,363,048 $ 110,421,299
Mar-24 111,050,696 $ 111,176,883
Apr-24 111,988,293 $ 112,154,267
May-24 112,925,890 $ 113,131,645
Jun-24 114,113,487 $ 114,333,915
Jul-24 115,313,784 $ 115,541,185
Aug-24 116,513,275 $ 116,513,275
Total: 116,513,275 | § 8,090,434 | § 116,513,275
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I FIELD DRISCOLL PreK-8 SCHOOL May 31, 2021
.l B B i BASELINE PRELIMINARY PROJECT SCHEDULE
ID Task Name Start ‘ Finish alf 1,2018 Half 2, 2018 Half 1,2019 Half 2,2019 Half 1,2020 Half 2, 2020 2,2021 Half 1,2022 alf 2, 2022 Half 1,2023 Half2, 2023 Half 1, 2025 Half2,|
Ma|M[3ls|alslolNID | 1|FM[alMls|s|alsTo|N|[Dp|sFIM[alM|[slslals|olN \D\J\F\M\A\M\J\J\A\s\o\\!\n \F\M\A\M\J\J\A\S\D\N\D I\F\M\A\M\! ilals[o|[N|[D \!\F\M\A\M\J\J\A\s\o\\!\D\J\F\M\A\M\I\J\A\s\
1 | Feasibility Study Tue 9/4/18  Thu 121318 Feasibility Study Cmmmmgrmy [ 11 ! o ! ! m ! o ! ! m m ! E ! o
[ 1l [ | [ | | [ | [ \ | \ \ | [ [ | [ | Il
2 Procure Design Team Tue 9/4/18 Tue /4118 | | | & Procure Desjgn Team | [ | | [ | [ | | [ [ [ | [ | [
L1 L | | |1 | | L1 | L | | Ll L1 L1 | L | Ll
3| Perform Existing Building/Site Conditions & Due Wed 9/5/18 Wed 10/31/18] | | [ Perform Existing Building/Sit¢ Canditions & Due|Diligence i i [ i [ i i [ [ [ i [ i [
Diligence [ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
[ Il [ \ [ | | [ | [ | | Il [ [ | [ | Il
L L1 | I L _ I L I [ I I L1 L L I [ I L1
4 | Preliminary Design Program, Educational Program & Wed 9/5/18 Wed 11/14/18 | | 1l Preliminary Design Progra Epucauonal Progran| & Conceptual Desjgn Options | | | [ | | 1 | | | [ | 1
Conceptual Design Options [ I [ | [ | | [ | [ | | I [ [ | [
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
5 | Recommend Preferred Design Option Thu 11/15118  Thu 11/15/18] ; ; ; ; * Rewmf‘"ef“d Preferred Des‘gﬁ‘ Option ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| 6 | Refine Preferred Option Thu 111518 Wed 12112118 | T Refirle Preferred Optior] | T ! ! T ! T ! ! T T T ! T ! T
[ Il I | [ | | [ | [ | | Il [ [ | [ | Il
7 | Special Town Meeting - Approval of Preferred Option & ~ Thu 12113118 Thu 12113118/ | | [ & BSpekiall Town Meeting | Approval of Ptefefred| Option & to Proceéd to Schematid Design [ | [ | | [ [ [ | [ | [
to Proceed to Schematic Design [ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
[ [ [ | [ | | [ | [ | | Il [ [ | [ | Il
8 | Schematic Design (SD) Fri1214118  Fridi6ne | | ic Design (SD) - | [ | | [ | [ | | Il [ [ | [ | Il
1 [ [ | [ | | 1 | [ | | [ 1 1 | [ | [
9 | Program Verification & Design Refinement Fri121418  Fri2/s19 | | [ I Program n & Design Refj | | " | " | | [ " " | " | [
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
10| OPM Procurement Wed 1/9/19 Fi31sn9 | 1 I OPM Procufement | | | | | [ | | 1 | | | [ | 1
[ Il | I | [ | [ | | Il [ [ | [ | Il
11| Continue/Expand Existing Building/Site Conditions & Fri 12114118 Fi2nsng L l‘” Episting ‘k ‘L Conditions & Due Diligence | 1 | L | | L 1 1 | L | L
Due Diigence [ I [ | [ | | [ | [ | | I [ [ | [
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
12 | Interim Schematic Design Review Mon2igi  Fiz2ig ! b ! Tmenn Schemptic/Design Review ! ! b ! [ ! ! b b b ! [
[ Il | | [ | | [ | [ | | Il [ [ | [ | Il
13| Complete Schematic Design Mon 2/25/19 Fri3ong | T T T Cbmplete [Schematic Design | T T T T T T T T T T T 1 T T T T T T
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
14 Independent SD Construction Cost Estimates, Mon 41119 Tue4/23119 | | (] [ SD C ost Estimates, Prdcess & Value | [ | | [ [l [ | [N | [
Process & Value [ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
L1 [ 1L ol 1| | | L1 | [ | | [ L1 L1 | [ | [
15| Total Project Budget Development Wed 4124119 Fridl26/19 | | [ [ Total Froject Budget Developent | | | | [ | | [ | | | [ | [
[ Il [ | | | | [ | [ | | Il [ [ | [ | Il
16 | Local Funding Approval Tue 111919 Fri11020 | | | | Local Funding Approval ey | ‘ | | o | | | | | | o | |
L Ly \\ , , \ L , P , , Ly L L , P , Ly
17 | Fall 2019 Town Meeting - Townwide Referendum/Debt  Tue 11/19/19  Tue 12/10/19 L L L | | Flall 2019 Town Mee‘ﬂnq Townww? Referendum/Debt Ex?lus‘on Vote | L | | L L L | L | L
Exclusion Vote
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
| 18] OPM & Designer Extended Services Contracts Wed 124149 Frit/10/200 T mT T ! " THEM OPM & Designef Extended Serlices Contracts T ! T ! ! mT T T ! T ! mT
I Il [ | I | | I | I | | Il I I | I | Il
19 | Design Development (DD) Mon 1/13/20 Fri7i3t200 [ T T T Design Development (DD) | pu———pyy T [ T [ T T [ [ [ T [ T T
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
20 | Design Development Documents Mon 1/13/20 Fri6/26/20 | | [ [ | [ Design Development Documents| | | [ | | [ [ [ | [ | [l
[ [ [ | [ | [ | L | | [ [ [ | L | [
21| DESE Review of Project Thu4/23/20  Wed 527120 | | [ [ | [ -LD E Review|of Project [ | o | | [ [ [ | o | [
[ Il [ | [ | [ | [ | | Il [ [ | [ | Il
22 | District Response to DESE Thu5/28/20  Mon 6/22/20 | | [ | | [ [District Regponse to DESE [ | [ | | [ [ [ | [ | [
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
23 | DD Review Mon6/20120  Fri7/7/20 | [ [ I I | 10D Review I I o I I [ I I I L [
[ Il [ | [ | | | | [ | | Il [ [ | [ | Il
24 | Designer & CM DD Construction Cost Estimates & Mon 6/29/20 Fi7i2420 | | L | L | DeSIgnFr &CMDDC I #05( Estimates fi L | | | L L | L | |
Reconciliation
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
25 | DD Value Management Mon7/2720  Fri7/31/20 | T T ! T ! ¥ DD Value Management T ! T ! ! T T T ! T ! T
[ Il [ | [ | [ | [ | | Il [ [ | [ | Il
26 | Contract Documents (CD) Mon 620120  Friti2921) | | [ Il ! ICohtract D (cD) Il ! (. ! ! [ Il Il ! (. ! [
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
27 | 100% Construction Documents Mon 6/29/20 Fi1ns21) || [ [ | [ | N 100% Construction Documents [ | | (] [ [ | [ | [
[ [ I | [ | | [ | L | | [ [ [ | L | [
28 | Engage Inspectional Services & Board of Health for Mon 6/29/20 Fri7/24120 | | [ (I | [l | EE-Engage-tnspestionah Services|& Board of Health for Plan Review || | | | [ [ [ | [ | [
Plan Review [ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
L ] (| | L | | L | L] | | ] L L | L] | ]
29 | MAAB Review and Approval Mon 6/29/20 Fri7/24120 | | | | 1 | EE-MAABR d-Approval | | o | | | 1 1 | o | |
: ; [ Il [ | [ | | I | [ | | Il [ [ | [ | Il
30| CDReview Montitgi21  Fati221 I I | [ | | €D Reyiey | [ | | I [ [ | [ A
31| Prepare 100% CDs for Bidding Mon 1/25/21 i 1/29/21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Prepa‘*e 14‘070% CDs for B‘l‘gdmg ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| 32 | LEED Thu42320  Mon5/6/24 | | 7 7 ' o LEED ©& ' T ' 7
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
| 33| LEED Kick-Off Meeting Thudi2320  Thu4i2320 | T T T T & LEED Kick-Off Maeting — . 1 . . 1 T T T T T T
I Il [ | I | | I | I | | Il I I | I | Il
34| Final LEED 10-month Commissioning Tue81/23  Mon5leld | T 1 T T T T T T 1 T T T T T Final LEED 10-month Commissioninig | T T
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
35| CM at Risk Procurement Thu1/9120  Fri 112020 | | [ [ CMpt Risk [ I [ | | Il [ [ | [ | Il
[ [ [ | [ | | [ | L | | [ [ [ | L | [
36 | CMatRisk Application Update & Submit to OIG Thu1/920  Thu1/92200 | | [ [ | [ CM at Risk Application Update & Submit to OIG | | | o | | [ [ [ | o | [
[ Il [ | [ | | [ | [ | | Il [ [ | [ | Il
37 | Office of Inspector General Approval Thu1/9/20  Thu2/6120 | | [ [ | [ Office of Inspector General Approval [ | [ | | [ [ [ | [ | [
[ Il [ | [ | [ | [ | | Il [ [ | [ | Il
38 | CMatRisk RFQ Process Wed 1122120 Tue2/420 | | | | | | CM at Risk RFQ Process | | | o | | | | | | o | |
I Ly L I I | I I I L I I Ly I I I L I Ly
3| CMatRisk SOQs Due Wed 2520 Wed 2520 | I I | [ CMalRisk 3005 Due [ | [ | | I [ [ | [ A
0l Rk R Proces rwae mawm | N L] e makren s o ! A Lo N o o ! AR
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.= Fl E - D BASELINE?’I;IESI?I(])VITI\JJ:::\I(( lfks()%l:z%?éCHEDULE ’
10 Tkame S oLy AT oy e s AT :\F\“Mmm:\:\A\s\omm:\mmmmmm,\\s\éﬂ\“'\mn J\r"fira'\iofmmméz\zo"\nmo :\r“\“k«'\mm 1\A"\lﬁéoﬁmy\rmmmm:ms\ow\mJ\rwiﬂ'\'iﬁ\m\f?g\
41| CMatRisk Proposals Due Fri22820  Frioiegi20) | o o ! o CMat Rwdk Proposals Die T T T T T [ T T T T T
| M niews TeTn TwEom | | 1 i L Mo 1 n 1 1 L o n n 1 SRR
43 CcM Award‘ Contract and Notice to Proceed Wed 3/11/20 Tue 4/14/20 : : : : : : : : : CcM l‘\ward, Con(racL and Notice to Proceen‘! : : : : : : : : : : : : : : : : : : : :
4| ProGorsutn Wedstsm Fitom ] L : EpR—— 1 1 L o n n 1 SRR
[ 45 | Trade Contractor Prequalification Thu 1112120 Wed 1/13/21 : : : : : : : : : Trade Cbnﬁﬁﬂﬂ‘( Preﬂuali'ica"ion —_—— : : : : : : : : : : : : : : : : : : : : :
[ 46 | Advertise Trade Contractors RFQ Thu 1112/20  Wed 11/18/20 : : : : : : : : : : : Advertise Trad%‘ Cq‘nlraclors RFQ : : : : : : : : : : : : : : : : : : :
47 | Trade Contractor RFQ Period Tha 111920 Wed 12020 | | L L | . | | Trade Conlrbetof RFQ Period | L | | L . . | N
48 | Trade Contractors SOQ Due Wed 12/9120  Wed 121920 L L | L | | \ Trade Comr‘av‘?rs SOQ Due | o | | L L L | o | L
49 | Review SOQs & Prequality Trade Contractors Thu 1210120 Wed 11321 : : : : : : : : : : : Review ‘éoé‘:s & Prequalify :Trade Contractors : : : : : : : : : : : : : : : : : :
50 | Notify Trade Contractors for Bidding Wed 1113121 Wed 1/13/21 : : : : : : : : : : : & Notify ﬁrad% Contractors Mr Bidding : : : : : : : : : : : : : : : : : :
| 51| Permitting & Regulatory Filings Tue 211120 Fri1113/20 : : : : : : Permﬁﬁng:& sulatory rilirgs — ‘ " : : : : : : : : : : : : : : : : : : : : :
52| Special Permit to Planning (Parking-Transportation Tue 21120 Mon4/6l20 | | [ [ | [ R -SpeciakRermit to Planning (Parking-Transportation Board) | [ | | (. [ [ | [ I [
Board) [ [ [ | [ | | [ | [ | | [ [ [ | [ I [
53 | Zoning Board of Appeals Mon 6/29/20 Fri 8/21/20| 3 3 3 3 3 3 3 3 3 3 3 & d of Appeals 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
54| EPA-NPDES/SWPPP Mon 8/24/20  Fri 9/11/20 : : : : : : : : : : FT‘PA— PDES/SWPPP : : : : : : : : : : : : : : : : : : : : :
55| NPDS Construction General Permit Mon 9/14/20  Fri 11/6/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ NPDS CO"S‘NC"O" Ge"e'ﬂ' F’e"""‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ \ \ | \ \ \ | \ \
56 | Permits from Town Engineering Department Mon 9/14/20  Fri 11/6/20) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | Permits from Tmﬁm E‘ngmeermg De:?anment ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
57 | Building Permit Mon 11/9/20  Fri 11/13/20) : : : : : : : : : : : Y Building Perrm(: : : : : : : : : : : : : : : : : : : : :
58 | Bid Phases Mon 211521  Wed 6/2/21] | ! [ [ | [ | | Bid Phases {wempmgpimgsed Bid Ddcuments Ready fof Re-Bidding | | [ [ [ | [ | (Bl
55| 5 Doaamarts Reaty o Bdg Ve ] Wor g T T T T T 1 1 e Resgyer B | T T . n N N 1 T
@ gaparod T i I i i S i — i i i i R R
61| Revised Bid Documents Ready for Re-Bidding Frid/16/21  Wed 4/21/21 : : : : : : : : : : : : I:REV'SG" Bid D‘J‘C“'“E"'S Read) ’0"{ R‘;'B'q‘d'"g : : : : : : : : : : : : : : :
[ 62 ReBid Period Thu4/22/21  Thu5/13/21 : : : : : : : : : : : : Re-Bid Periq‘d : : : : : : : : : : : : : : : : : :
63 | Notice to Proceed/Start Descope & Awarding Contracts ~ Fri5/14/21  Wed 6/2/21 : : : : : : : : : : : : : Notice to ‘cheed/s'aﬂ Eesﬂ‘wﬁ‘ & /:‘wdiﬂg 00"“‘?0‘5 : : : : : : : : : : : : : :
o s e B - — — i A R E—— - SR SEENERE
5 i e ws g o o i s — —— SRR
66 | Main Construction - Mobilization and Submittals Thu6/3/21  Mon 6/14/21 : : : : : : : : : : : : : Main Cc‘hsirucllcn - Mculllz‘ého:w ad‘d Submittals : : : : : : : : : : : : : : :
67 | Main Construction Tue 6/15/21  Mon 7/31/23] : : : : : : : : : : : : : ‘ — ‘ ‘ — : : : : : : :
68 Substantial Completion Mon 7/31/23  Mon 7/31/23 [ [ [ | [ | | [ | [ | | [ Subslanllal Oamplehon [ | [ | [
& | FFE o s Pl TowE WoremE | | ) ] L 1 1 n 1 1 L o m. 1 SRR
70 | Final Completion of New School Mon 8/28/23  Mon 8/28/23| : : : : : : : : : : : : : : : : : : : : : Final Complehon of NeW\Sd;Oul : : : : : : :
71| Teacher Move-In Mon 8/28/23  Tue 9/5/23 : : : : : : : : : : : : : : : : : : : : : Teac"e’ M°Ve"" | : : : : : : : :
|72 School Opeing Wedses Wedseas u T l l x l o T T s l SRR
73 | Building Demolition and Fields Mon 6/19/23  Fri 517/24) : : : : : : : : : : : : : : : : : : : : : : : : : Building Den:'nu\iliun and Fields : : : : : :
| 74 | Project Closeout Phase Mon 5/20/24  Fri8/30/24 L L L | L | | L | o | | L Pr‘eje‘cl Closeout Ph‘ase‘ o o | L
| 75| Prepare and Submit Closeout Documents Mon 5/20/24  Fri 8/30/24 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;  Prepare and SubTil ‘Clos‘bom Dd‘cumenL‘% ;
76 | Final Application for Payment Friga024  Frig@do4 || r rl ! . ! ! . ! e ! ! r . . Final Application for Payment | r
77 | Submit 100% DCAMM Contractor Evaluations Fri 8/30/24 Fri 8/30/24 : : : : : : : : : : : : : : : : : : : : : : : : : “ Submit 100% DO‘AM‘M (3‘0""30(‘1" EVElU‘alid‘nS
[ [ [ | [ | | [ | [ | | [ [ [ | [ | [
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